DAFTAR GAMBAR

Halaman
Gambar 1. Kerangka Pemikiran ... 9
Gambar 2. EIemen BPMN ..o 22
Gambar 3. SIKIUS BPM ... 23
Gambar 4. Maturity LeVel CMMI ........cccoiiiiiiii e 35
Gambar 5. lustrasi Fishbone Diagram...........cccocveiieiieinieiiiesieesee e 43
Gambar 6. Work System Framework ............ccoccvoiiiiiiiiiieiieieeseeee e 44
Gambar 7. Value Chain...........oooiiiiiie e 47
Gambar 8. Struktur Organisasi PT.Ombak Biru Mentari ............cccceveveevnveennnen. 54
Gambar 9. Proses Penjualan...........c.cooiiiiiiiiiiiiie e 66
Gambar 10. ProSes PrOUUKSI .........ccvuieiiiieeiieeeciie e 67
Gambar 11. Proses PENYIMPANGN ........ccueiuieiieeiieiiie et siee e 68
Gambar 12. Rincian Responden Berdasarkan Jenis Kelamin ................ccccoc..... 74
Gambar 13. Rincian Responden Berdasarkan Usia..........cccccoccveeviveeiineesineennnn. 75
Gambar 14. Rincian Responden Berdasarkan Jabatan Narasumber..................... 75
Gambar 15. Nilai Area Pandangan StrategiS.........ccccvvveivireiiireeiiieeseeesiee e 79
Gambar 16. Nilai Area Proses Definisi&DoKUmMeNtasi ...........ccoccvverveiivenieeninnn 80
Gambar 17. Nilai Area Proses Pengukuran dan Manajemen Proses.................... 80
Gambar 18. Nilai Area Struktur OrganiSasi ...........eeevvreirivreirireeiiiee e e siee e 81
Gambar 19. Nilai Area Sumber Manajemen Manusia...........ccccovveeviveeninneennnnn. 81
Gambar 20. Nilai Area Proses Budaya Organisasi...........ccccovvveervreeiiveeesivneesnnns 82
Gambar 21. Nilai Area Orientansi PaSar..........cccoccviiieiiieniieiiieenieesee e 82
Gambar 22. Nilai Area Pandangan PemasoK ...........ccccccevvvveiinciiiie e, 83
Gambar 23. Nilai Area Pandangan ApliKasi ...........cccocveviiveiiiieciic e, 83
Gambar 24. Nilai Area Pandangan Infastruktur T .........cccccoovveiiiii e, 84
Gambar 25. Nilai Area Pandangan Sumber Daya Tl........ccccccccveiviveiiiie e, 84
Gambar 26. Diagram FiShDONE ...........coovviiiiii e 86
Gambar 27. Analisis Value Chain .........cccooveiiiiiiiiiieiiiece e 88
Gambar 29. Desain Proses Order t0 Cash .........cccvvieiieiiieiiiee e 96
Gambar 30. Desain Proses Procure t0 Pay .........cccccccvveviieeiiiee v 97
Gambar 31. Desain Proses Manufacturing ...........ccccccvevvieeiiiee v 97
Gambar 32. Desain Proses INVENOIY.........cocvvieiiee e 98
Gambar 33. Rincian Sebuah Penilaian BPMM ...........cccccoovviiiiiiniieeeee 101
Gambar 35. Roadmap Architecture BUSSINESS .........ccceeviieeiiieeiiiee e s, 106



